
Overall Impact Framework

Young People Schools & Clubs Wider Society 
in London & Essex

Improved Skills & Knowledge

Improved Resilience & wellbeing

Feel valued/ recognised

Number involved in each 
programme delivered

Number of AA awardees
+ reached through small 
grants, internships etc

Reach across boroughs

Multi-programme offering 

Leaders Awarded & Trained 

Numbers attending events

Number of events

Number of VIPs attending

Wider ripples of influence

Felt to offer benefit to schools & clubs

Felt to offer value to Leaders & Teachers

Funds received for equipment

Young People’s voices heard

Young People recognised for their 
achievements

Media coverage

Our Vision is of a world where young people have high aspirations, the opportunity to develop their potential & the chance to be
architects of their own future, to play a full part in society; and to be valued and recognised for the positive things they achieve.

Our Mission  is to enable young people aged 11-25 in London & Essex to achieve their potential by inspiring, investing in, developing and 
promoting activities that increase their personal, social, emotional and physical development 

Improved Self-belief & Confidence

O
U

T
P

U
T

S
O

U
T

C
O

M
E

S


